
Commodities trading environment – footprint and 

challenges 

Presentation for the Conference 

December 2016 



Disclaimer 

The material that follows is a confidential presentation of general background information about Engelhart CTP Group S.A. (Luxembourg) and its 

subsidiaries (collectively, the “Company”) as of the date of the presentation. It is information in summary form and does not purport to be complete.  By 

attending the meeting where this presentation is made, or by reading the presentation slides, you acknowledge and agree to be bound by the following 

limitations and restrictions. 

This presentation and its contents are proprietary information and are strictly confidential to the recipient, may not be distributed to the press or any 

other person, and may not be reproduced in any form in whole or in part without the Company’s prior written consent. Failure to comply with this 

restriction may constitute a violation of applicable securities laws and would constitute a violation of any confidentiality obligations that you have entered 

into with the Company.  

No representation or warranty, express or implied, is made concerning, and no reliance should be placed on, the accuracy, fairness, or completeness of 

this information. Neither the Company nor any of their affiliates, shareholders, advisors, representatives, directors, officers, agents or employees (the 

“Company Parties”) shall have any liability whatsoever (in negligence or otherwise) for any loss whatsoever arising from any use of this presentation or 

its contents or otherwise arising in connection with this presentation. The information presented or contained in this presentation is current as of the date 

hereof and is subject to change without notice, and its accuracy is not guaranteed. None of the Company Parties makes any undertaking to update any 

such information subsequent to the date hereof. 

This presentation does not constitute or form part of and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or 

acquire securities or assets of the Company or any of its subsidiaries in any jurisdiction or an inducement to enter into investment activity in any 

jurisdiction. Neither this presentation nor any part thereof, nor the fact of its distribution, shall form the basis of, or be relied on in connection with, any 

contract or commitment or investment decision whatsoever. Certain data in this presentation was obtained from various external sources, and none of 

the Company Parties has verified such data with independent sources. Accordingly, none of the Company Parties makes any representations as to the 

accuracy or completeness of that data, and such data involves risks and uncertainties and is subject to change based on various factors. 

This confidential presentation may contain certain forward-looking statements and information relating to the Company that reflect the current views 

and/or expectations of the Company and its management with respect to its performance, business and future events.  The information, opinions and 

forward-looking statements contained in this presentation speak only as at the date of this presentation, and are subject to change without notice. 

Forward looking statements include, without limitation, any statement that may predict, forecast, indicate or imply future results, performance or 

achievements, and may contain words like “anticipate”, “believe”, “estimate”, “expect”, “forecast”, “plan”, “predict”, “project”, “target” or any other words 

or phrases of similar meaning. Such statements are subject to a number of risks, uncertainties and assumptions. We caution you that a number of 

important factors could cause actual results to differ materially from the plans, objectives, expectations, estimates and intentions expressed in this 

presentation.  The Company cannot guarantee that these assumptions and expectations are accurate or will be realized.  In no event shall any 

Company Party be liable before any third party (including investors) for any investment or business decision made or action taken in reliance on the 

information and statements contained in this presentation or for any consequential, special, indirect or similar damages.       
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Global Commodities Trading 

Founded in 2013, Engelhart CTP has established 34 offices in 18 global locations with over 700 

employees (1) 

Founding the Business Business Buildout 
Confirmation of Asset-

Light  Model 

 Start-up of the BTG 

Commodities 

Business as a new 

global commodities 

trading company 

 Started recruiting 

personnel and 

building the 

infrastructure to 

operate both in 

physical 

merchandising and 

financial trading 

 Established senior 

management team 

 Mostly engaged in 

financial  trading 
 

 Start of physical 

merchandising 

business 

 Ramp-up of financial 

trading 

 Expansion of 

international 

operations 

 

 

 Ramp-up of physical 

merchandising 

business 

 Consolidation of 

international 

expansion  

Independent Model 

 The BTG 

Commodities 

Business 

reorganized under a 

single umbrella 

entity called 

Engelhart CTP and 

was subsequently 

ring-fenced from 

Banco BTG Pactual 

(“BTG Pactual”) 

2013 2014 2015 2016 

Pillars of Future 

Strategy 

 Continue to 

participate in key 

physical and financial 

markets 

 Maintain a broad and 

global mix of 

business lines 

 Optimization of 

capital structure 

 “Flexible” risk capital 

deployment for major 

macro overlays 

 Simplification of the 

business’ IT and 

back office 

infrastructure as well 

as a focus on other 

cost optimizations 

 Rationalize business 

lines / location and 

number of proprietary 

traders 

2017 
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(1)          Data as of September 30, 2016 



Overview 



ECTP business model and strategy at a glance 

Premised on bottom-up fundamental research to identify market opportunities which we seek to monetize 

through both physical and financial trading 

Fundamental Research 
Secure Physical Commodities from Major 

Origins/Destinations 

Dedicated research team with approximately 15% of front 

office headcount focused on research: 

• Supply/demand analysis 

• Price analysis 

• Macro analysis 

• Country analysis 

• Field research 

• Build and maintain a relevant physical trading presence 

across most commodities 

• Provide physical trading returns 

• Provide information/intelligence for proprietary trading 

• Only operate in liquid markets that have hedgeable depth. 

On average, 95% of the portfolio is hedged 

Proprietary Trading 

• Financial trading to provide risk mitigation for physical 

trading 

• Proprietary trading based on research and physical trading 

intelligence 

• Maintain flexibility to take advantage of market conditions 

Credit Portfolio 

Focused on long term physical flows intended to provide a 

combination of intelligence and physical trading returns and is 

premised on the close relationship between the following 

separate revenue streams: 

• Utilize the provision of financing to unlock long term 

physical commodity flows intended to secure physical 

trading returns 

• Provide financing to commodity producers to secure credit 

returns 
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ECTP’s Main Businesses 

The ECTP asset light business model has been extremely successful in providing the company with the 

flexibility to respond to all market conditions 

Grains, 

Oilseeds 

and Sugar 

Coffee and  

Cotton 

Metals and 

Minerals   
Energy Research Securities  

Oilseeds 

Sugar 

Fertilizers 

Coffee Coal Crude 

Distillates 

Condensates 

Refined Products 

Cotton 

Coffee 

Energy 

Metals 

Minerals 

Freight 

Grains Cotton 
Minor and Base 

Metals 
Power G&O 

Utilities 

Energy 

Agriculture 

Metals and 

Mining 
Warehousing 

Freight 

Gas 

Liquefied Natural 

Gas 

Ethanol 

Concentrates 

Logistics 
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Operating Regions 

Brazil 
 

  

Buenos Aires 

London 

Singapore 

Johannesburg 

Houston 

St. Louis 

Shanghai 

Stamford 

Geneva 

Moscow 

Kiev 

Bogota 

Naples 

Krasnodar 
Rotterdam 

New Delhi 

Nairobi 

Sugar 

Wheat 
Soybeans 

Corn 

Fertilizers 

Cotton 
Coffee 

Energy 

Ethano

l Oil and  

Oil products 

Gas 

Power 

Metals & Minerals Freight 

Shipping 

Coal 

Iron 

Ore 
Metals 

Metals  

Warehousing 

Soft Commodities 
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• Business in Russia started in 2014 

• Offices currently operational Krasnodar (grains focused) and Moscow (coal, oil and gas, 

metals focused) 

• Key principle applied - profitable growth in the relevant segments 



Global Financing Opportunities 

SBLC, Letters of Credit     

and Guarantees  
 Issuance of documentary letters of credit and payment guarantees  

Inventory Finance Repo   

Structure  
 Working capital secured by title over physical inventory 

Transactional Facilities   Financing of inputs secured against title or transit documentation  

Receivable Discounting  Sale of receivables with or without recourse  

Pre-export Finance 
 Financing of inputs secured against physical production  

 Price risk management  

Margin Financing  Margin, TPA and pre-hedge facilities 

Services  Clearing and cash management services, trading (futures, FX and derivatives) 

ECTP continues to seek solutions for a range of financing opportunities 
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A Truly Flexible Player   
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A number of industry players are struggling with legacy assets. Our asset-light model creates exceptional 

flexibility to take advantage of the commodity cycle 

CORN WHEAT OILSEEDS COTTON SUGAR COFFEE INDUSTRIAL 
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IRON ORE PETROLEUM COAL NATURAL GAS POWER
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Current industry challenges 



Key challenges and industry calls 

• High volatility of commodities markets 

driven by uncertainty  

• Increased competition from the existing 

industry traders 

• Focus of producers on direct B2B sales 

strategies – new requirements for 

traders to offer even more tailored and 

broad service 

• Even stronger competition for capital 

• Logistics constraints specifically explicit 

in bulks (example Coal, Iron Ore) 

 

 

 

• ECTP’s strengths include: 

 Strong independent balance sheet 

 Focus on high growth and return 

business 

 Hedging and insurance strategies 

 Independent and skilled 

management team 

 

ECTP’s Strengths & 

Answers to the industry 

challenges 
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Thank you for your attention 

 

 
 

 

 

Kirill Kozenyashev 

Director for Investments – ECTP Russia 

kirill.kozenyashev@ectp.com 

121099, Moscow, Novinsky Boulevard, 8 (Lotte 

Plaza) 
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